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How organizations use category 4+ POSITIVE
management is changing [ tesbats

20 years ago 2 years ago Today

Security of 4..

supply

", Mitigate price
> 2

rises

Sustainable
Supply base f

The benefits possible from Category Management
depend upon what we set out to realize
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Sustainable procurement is not about a whole
new process, instead it is about putting on a
‘sustainability hat’ and doing things differently
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Supply side sustainability requires sharp
focus, aligned to organizational goals

" What are we trying to achieve?

| % Meet regulation

Reduce risk

SUSTAINABLE

sEe Satisfy stakeholders

GOALS =
\‘l Realize a goal eg

New competitive
advantage

)

Typically to realize sustainability

goals, 60% involve the supply base

in some way

How Category Management can drive sustainability

Procurement
level

Power to your purchasing
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Organizational
level

Vision

$

/ Sustainability
goals
J b

procurement strategy

Sustainable
and goals

What we buy

Who we buy from

Our supply chains
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There are three key steps to sustainable +POSITIVE
pl’OCU I'ement L' Power toyour purchasing

4 1 ) 4 2 ) 4 3 )
Wheéetd%vy?e Assessment, baseline # How we will realize
need to be” and prioritization inabili iecti

9 P ) eustalnablllty objectlves)
~\
O 5i Category
808 Management
O projects )
Vision N
A 58 & 5A
‘.' Whof we buy /_\  SRM projects
Sustainability rom [—\
goals J
= = )
5S Supply Chain
r |
Sustainable procurement O%hsalijr?sp y %’ Ma_nagement
strategy and goals projects )

‘ Any hot spots?
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Assessment, baselining and prioritization
needs to happen in each focus area

Who we

buy from supply

chains

@
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Assessment of our current position can be a @
daunting task — Use ‘hot spot’ analysis can help |'_'!‘PUS|T|VE

What we buy Who we buy fro Our supply chalns

Power to your purchasing

* Products  Current suppliers * What happens in the
« Services Hotspots?| | « Future suppliers Mot spots? supply chain? RSB
« Materials used  Where are they located? * Geographies involved
« Processes involved  What happens there? * Suppliers involved
 Where these things - Emissions generated * Logistics
originate from? » How do they treat « Variability and how easily
« Whole life emissions their people? things can change
generated » How sustainable are they? « Emissions generated
» Who delivers the service?  How are people treated?
* How sustainable is it?
Easiest Achievable \/ Most difficult
\_ J \_ J \_ J
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Don the ‘sustainability hat’ and use familiar tools
with a new objective in mind
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We use category management to determine and +POSITIVE
implement new sustainable category strategies [ s

=0 A

B A

5i Category Management 5S & 5A SRM 5S Supply Chain Management
Category strategies developed/ Segmentation, tiering and Supply chain understanding,
updated and implemented with a supplier interventions with a management and other
sustainability focus sustainability focus interventions with a

sustainability focus

What we buy Who we buy from Our supply chains
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Sustainable category management can I—_—||-P[]3|T|VE@
mean reengineering the category

. Supply

Sustainable category chains and oty By

management drives a shift Original  'P9'%(€® thatmake it our processing
¢ . . f

from ‘business led categories  materials and

manufacturing

with procurement challenging’
to ‘procurement led
sustainability reengineering’
based upon supply side

-
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T~ How it gets
used

changes needed to meet Design
goals. A
performs
‘ Hot SpOtS can help know Materials used Disposal
where to focus
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An ‘end-to-end and whole life’ |'_'||'PUS|T|VE®
perspective is essential

Design Supply side Our organization Customer side
- - Consumption ~ Outbound .
Design sc,)or l’ﬂ’g:s{ g‘fﬁgg’uﬁ’;a’”s Acquisition ~ or use and/or ggﬁ;’;ﬁ;’m gﬂ}g’émptlon End of life
logistics el b
B ’r . ...in terms of
« Use of resources
Med-sustainable Low-sustainable * Emissions
Sustainable Not-sustainable | ® Waste
 Pollution
 Processes involved
« People (forced labour, child labour,
working conditions etc)
How sustainable is each step or « Social and communities we touch
element... )+ Data protection and privacy
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A look at the
detailed process —

THE 5i® CATEGORY MANAGEMENT SOURCING PROGESS

Power toyour purchasing

HPOSITVE

2

INITIATION

INSIGHT

3
INNOVATION

0

IMPROVEMENT

key touchpoints
where we use the
tools

PROJECT KICK-OFF

Scope category project
Category Opportunity Analysis
Secure executive sponsor

« Recruit tearn members

PROJECT PLANNING

+ Effectiveteamns

+ Tearn Charter

+ Stakeholder mapping
« Communicationsplan
+ Managing key meetings
« Projecttimeplanning
+ Quick wins

DATA GATHERING

« Supplier conditioning
(- Internal data gathering ]

+ Supplier data gathering
\©_Market data gathering
« RFI

PRICE/COST ANALYSIS

« Price Model
+ PPCA (Purchase Price Cost Analysis)
(- _TCO (Total Cost of Ownership) ]

EXTERNAL ENVIRONMENT

STRATEGY CREATION

+ SWOT Analysis

« Strategic option generation

« Strategic option evaluation & selection
+ Build chosen option

Approve Source Plan
Implementation Planning 2and
Project Management

Review tearmn composition

« Implement
appropriate
SRM approach

)

« Determine supplier relationship A& + Managing change
required —
STRATEGY FINALIZATION e
-
« RFP/RFQ + Manage forresults
(- ?;Zf/gi:;?:f;;;\éP‘a””'”g ] . e-Auctions + Relationship management
+ Implementation Planning 1 [+ Supplier Sefection J * Supplierrisk managament

+ Supplier reviews
|+ Contract management

Negotiation Planning
Negotiation Execution
Transactional ‘howto buy’

« Source Plan Development «-e«ee«+

\ commsplan/

© Positive Purchasmé Ctas003-2018 | Allrightsreserved | 5i® and The Orchestra of SRM® areregistered
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+ Supply and Value Chain arrangements
FIRST INSIGHTS Network analysis CONTINUOUS IMPROVEMENT
« Technologyroad map
. « Attractinginnovation and
(- STP (Situation, Target, Proposal) PESTL,E 2
. DavOnsanalvais  Porter’s Five Forces breakthroughongoing
v ‘\/ L Y [ Contract planning ] + Watchful eye - monitor, check
Bi;ﬁe:‘;gr‘: . « Initialize contract management ng”omem: driveimprovermnents
\ d STRATEGIC DIRECTION .+ Contract ext strategy gong
+ Hierarchyofneeds
« Portfolio Analysis
[- Supplier Preferencing RESTART TRIGGER
« New project/repeat process triggers
Project / Team / \ p / o \ y / T / \ / \
Milestones { fomed, | f Business §  Check f Refinebusiness | Research §  Check } Refine business [ cawegory \ { A [implementny [ 4 \
{  project ‘\“requ\remenrs‘) - value (| ’] requirements = and anTws\sj ) ‘va\ue | requirements { squrce plan ) | Impl;lr::mtn ‘ | Tevancea } { mangéce):genu! BACKTO
\ sooped \(ﬂrsndrafn) / levers §_ § \ complete evers §_ finalized ) \ A \ complete / START
o . w, & — Yy \ - .
.  Workshop 1: Kick off 1 [ Workshop 2: Situation analysis | Workshop3: Strategic options [ Workshop 4: Implementation
eam Cross-functional team Analysis of gathered data and Review insights from stage 2 planning
formation and category process [~ currentsituation. Development  |[=="""""""""""] Development and selection of Planimplementation and B
‘ kick off. Plan initial activity: ‘ | of strategicinsights. ‘ ‘ strategic sourcingoptions. ) \ change management.
- Guick vins delivered Benefitrealization '
| \ \ af o
Benefits { opporwnity \‘ Quickwins ¥ y ¢ Benefit realization
\ quantified’ / agreed |
Business \‘ Stakeholder\ Stakeholder engagement and corlrjjunum:won ongom(gm . - ’
— and | O, @

© Positive Purchasing Ltd 2022 | positivepurchasing.com

trademarks of Positive PurchasingLtd. Version 14



For example, consider how we develop I—_—||-P[]S|‘|'|VE@
Business Requirements using RAQSCI Poveroyourpcisre

New sustainable products

New materials
New processes or manufacturing technologies

New ways to do things

f Cost&
Commercial

Specification
Materials used
Supplier systems

Whole life cost

Cost of being sustainable . .
Emissions reporting

Sustainable logistics
Transparency data and
reporting

Ability to comply with our
sustainability policy

Sustainable practice and

Environmental, human future security of supply

and social legislation
(now and emerging)
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And the new role value levers bring us

hange spec or design to make more
sustainable

More efficient use of resources

Establish and enforce new h
policies to drive sustainable gf
behaviours Y

Make the process more efficient in line
with sustainability goals

Change design

Aggregate spend

Reduce demand for high

impact areas Il Change logistics to be more

sustainable, eg reduced emissions,

lue Levers

Potential ways we

Programs to incentivize the might be able fo /' . less miles etc
supplier to develop more ‘G % soowebenell oF %
2 N & ¢
sustainable approaches \%>$ &5 e /& & — Change the supply chains eg vertically

& § integrate to gain better transparency
Q

and build a ‘sustainable focused _“;—%‘L) \,\
relationship B, Eg Move away from hot-spot geographies

Implement performance measures for Supplier Relationship , e :
sustainability Actively pursue sustainability innovation from

our suppliers

Relevant to sustainable procurement
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How will you wear the sustainability hat? "R
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